





16 July 2020


Dear Parents

I hope you are well and your family are well.

Firstly, let me begin by expressing our sincere gratitude for all your prayers, cards and support during this period of lockdown. Your kindness and thoughtfulness has been such an inspiration to us all. I also extend my heartfelt sympathy to those of you who have had bereavements during this time. You have been and remain in our thoughts and prayers.

You will have seen updates in my Epistles regarding the provisional dates for our return to school. Having completed our detailed risk assessments, we are now in a position to confirm our plans for September. However, should there be a second spike or there is a localised Birmingham lockdown or any unforeseen circumstance we will obviously amend the plans. We will confirm our plans in a text and email on Wednesday 3rd September 2020.

As you know, Year 10 and 12 returned to school in the summer term. This has gone extremely well and allowed us to successfully implement COVID secure procedures for our school which we will continue for at least the autumn term.

The Government has announced its intention very clearly, that all schools are expected to open to all children from the beginning of the next academic year. The guidance for parents from the DfE detailing how this is to be achieved can be found through the following link: 
https://www.gov.uk/government/publications/actions-for-schools-during-the-coronavirus-outbreak/guidance-for-full-opening-schools

We will be following Government guidance regarding the prevention of an outbreak of COVID as stated by the DfE below:
“1) minimise contact with individuals who are unwell by ensuring that those who have coronavirus (COVID-19) symptoms, or who have someone in their household with symptoms, do not attend school
2) clean hands thoroughly more often than usual
3) ensure good respiratory hygiene by promoting the ‘catch it, bin it, kill it’ approach
4) introduce enhanced cleaning, including cleaning frequently touched surfaces often, using standard products such as detergents and bleach
5) minimise contact between individuals and maintain social distancing wherever possible”

First Pupil Days:
You cannot begin to imagine how much we are looking forward to welcoming your daughter back to school! 

The safety of your daughter and the staff is absolutely paramount so as each year returns to school, they will have a very detailed briefing regarding the new arrangements for our COVID secure school. Hence, we have a staggered return to school. I fully appreciate that this is not ideal and may cause you some inconvenience, but we want to ensure we start in the safest and most positive manner on which we can build for the year ahead.

The first day includes a one lesson briefing with me on the new procedures for a COVID secure school environment, followed by guidance with your daughter’s Form Tutor.

Tuesday 1st September: 		Staff training 
Wednesday 2nd September: 	Staff training

Thursday 3rd September:		Year 7 and Year 12

Friday 4th September: 		Year 7, 12, are joined by Year 11 and 13

Monday 7th September: 		Year 7, 12, 11, 13 are joined by Year 10

Tuesday 8th September: 		Year 7, 12, 11, 13, 10 are joined by Year 9

Wednesday 9th September: 	Year 7, 12, 11, 13, 10, 9 are joined by Year 8



Procedures for the First Day which begins at 8:50 am:
Your daughter should return to school in her full school uniform. We will not be distributing face masks but your daughter is welcome to wear a mask in school and will certainly need to wear a mask if she is using public transport.

As so many girls travel such long distances, we have decided against staggering the start of the school day, as we do this naturally with girls arriving from 7:30 am each morning. Each day will begin at 8:50 am (including Wednesday). 

Procedures for entering the building on her first day:
As soon as your daughter comes through the main school gate, she will have her temperature taken with an infrared thermometer.

When she enters the building, at her allocated door, she will be asked to go to the sanitizing station. She will then turn left, following the one-way system to go to the Gym.

On your daughter’s first day in school, she must go straight to the Gym. She must not go to any other area of school until after she has had her briefing regarding the procedures for our COVID secure school environment. The briefing in first lesson will be:
· Prayer 
· The new COVID secure safety measures in place
· Explaining the year group bubble and curriculum experience
· Behaviour expectations for all pupils 
· Explaining the cleaning regime including cleaning frequently touched surfaces
· Regular washing of hands
· Respiratory hygiene by promoting the ‘catch it, bin it, kill it’
· Arrangements for staggered break and lunch
· New arrangements for going to the toilet throughout the day
· Arrangements for prayer led by Form Tutor, HOY, SLT and pupils
· The opportunity for your daughter to ask questions

This will then be followed by PSHRE with her Form Tutor as we plan for the year ahead and encourage your daughter to dream her dreams and make them a reality.


Whole School Systems:
In order to prevent queues, we have allocated the following doorways for your daughter to enter the school and use the sanitizing station:

9S, 9T, 9P are to come in by the door by Miss Allan’s Office 
9A, 9U, 9L are to come in the door by G6 

As soon as your daughter enters the building, she will be asked to go to the sanitizing station. 

We have a one-way system around school which must be adhered to by all staff and pupils. This is to prevent any congestion on corridors. 

We will ensure good respiratory hygiene by promoting the ‘catch it, bin it, kill it’ approach and there will be reminders at break and lunchtime to wash hands for at least 20 seconds (or as we said before lockdown, to saying the Hail Mary).

As your daughter comes into the classroom, she will be given an antibacterial wipe to clean her desk surface and chair. She will use this desk and sit in this seat for the day. 

At the end of each day there will be extended and extremely thorough cleaning of the whole school. Each classroom will be signed off when cleaned daily so we are sure that all areas of school have been cleaned to the COVID secure standards. 

No school room will use air conditioning and classroom windows will be routinely open for circulating fresh air.

There will be no sharing of any textbook or any other equipment or resources such as glue sticks, scissors etc.

The expectation is that pupil assessed work will be emailed to teachers and returned by teachers to your daughter via email or distributed after 72 hours of quarantine.

Your daughter will be able to order books from the library for DEAR which will be distributed to her rather than her going to the library. She of course can bring in her own reading book but must not share this with any other pupil.

Physical contact is strictly forbidden. We know that often our girls will hug each other for example, to celebrate successes or birthdays but this cannot happen.

There will be no Parents’ Evenings in the autumn term and unless there has been a vaccine we will not have our usual whole school Christmas celebrations. We will of course celebrate in small groups and within Form groups. However, we intend to have a whole school performance of “Born for This” for Easter.



Bubbles:
In line with Government guidance, we will have our usual class sizes up to 30. In all classrooms pupil will face forward and so there will be no group work activities. The teacher will always be 2 metres from the front row and will not circulate the classroom so that she/he can keep a 2-metre distance.

We will be minimising contact by keeping classes and year groups in separate bubbles and strictly limiting opportunities to mix between bubbles. Year 9 will be in a bubble in the Sister Suite.

Year 9 will be taught in their Form Group for every subject. This means that all lessons, including English and Maths will be mixed ability. Your daughter will remain in her classroom for all of her lessons and teachers will come to the room to teach her to minimize movement and contact around school. Lessons will not take place in specialist rooms such as Science Labs, Technology, Art, Drama or Music rooms. However, teachers will demonstrate practicals in the classroom and where possible, your daughter will be given her own individual resources such as paint brushes or paints for practical participation. Music lessons will not involve singing or playing of musical instruments. PE lessons will normally take place outside and will not involve any contact sport. When your daughter has PE she will need to come into school in her PE kit. Please be assured that teachers will make your daughter’s lessons as engaging as possible and in some cases you may find that your daughter is set home learning to complete practical work at home.

In the autumn term we will not be participating in any competitions or going on any local, national or international school trips or visits.

There will be no whole school gatherings for Mass or assembly. However, we will have Form prayer each day, the Angelus at noon and our prayer to the Guardian Angel at the end of the school day.



Break and Lunch:
We have implemented a new system of online ordering for lunch in order to prevent waiting time, queues and food wastage. The weekly menu will be published to all parents via School Comms to allow you and your daughter to pre-order her lunch. Once you have placed your order, the money will be immediately taken from your account. Mrs McGlone will send specific details about this in our confirmation email on 3rd September. 

We will no longer use the Reval machines so putting money on your daughter’s account must be done via School Comms.

Lunch will be a hot “grab and go” served in a lunch box. It will be labelled with your daughter’s name for collection. Food will not be eaten in the canteen but can be eaten on the field if the weather is fine or in Form Bases.  We know that the girls and staff love their roast dinner on Wednesday and our Head Chef, Mario will ensure that this continues.

Year 9 will collect their labelled lunch boxes from the Pod at lunchtime. 

Your daughter may also bring in a packed lunch or snacks or drinks. However, no food or drink can be shared. I know we instil in the girls the importance of sharing but not in the current circumstances. 


Isolation Room(s):
We will have the same system we had in place before lockdown regarding any pupil with COVID19 symptoms being sent home immediately. Form Tutors and all staff will be very alert to any pupil showing potential COVID19 symptoms. Should your daughter show any symptoms, she will be sent to the Isolation Room, until parents come and collect their daughter. The member of staff in the isolation room will most likely be wearing PPE. 

If you have changed your contact details, please ensure you have given us your new contact details and ensure that you are contactable at all times. 

In the event of your daughter not feeling well in the morning, please do not send her into school. Please also bear in mind that, whilst in your judgement you may feel your daughter does not have COVID19 symptoms, we cannot take any chances in school and will contact you immediately to come and collect her.

It is extremely important that you do not send your child in to school if she has any COVID19 symptoms. If she does display symptoms you should contact 111, get her tested as soon as possible and isolate your whole family. You should provide the school with written evidence of the negative test result should you wish your daughter to return to school. 

We will obviously engage with the NHS Test and Trace process and in the event of a COVID outbreak follow the advice of Public Health England.


Temperature checks:
As each member of staff and pupil comes into school in the morning, their temperature will be taken with an infrared thermometer. This data is not stored.

In the event of your daughter’s temperature being above “normal” levels (high 37), she will be asked to go to the isolation room. She could have a higher temperature because she has been running to school or it was especially warm on the bus. Hence, we will take her temperature again 15 minutes later. If her temperature has returned to normal your daughter will return to class. In the event of her temperature remaining high we will check again in another 15 minutes and if it remains high, we will contact you to collect your daughter for you to contact 111 for further advice.


Attendance:
In March when the coronavirus (COVID-19) outbreak was increasing, the Government made it clear that no parent would be penalised or sanctioned for their child’s non-attendance at school. Schools were then closed to all but a specific group of pupils; those of key workers and vulnerable children. 

Now the circumstances have changed. School attendance is therefore compulsory again from the beginning of the autumn term. 

This means from September 2020, the usual rules on school attendance apply, including:
· parents’ duty to send their child to school regularly where they are of compulsory school age;
· schools’ responsibilities to record attendance and follow up absence

If you are worried about your daughter attending school, please contact your daughter’s Head of Year who will be Miss Forrest. Her email is
yforrest@stpaulgl.bham.sch.uk

We have specialist staff in school such as Mrs Liddall or Mrs Scotcher who could help with any anxieties and in addition the Local Authority have provided resources such as those provided by the #you’vebeenmissed campaign to give you ideas and practical strategies on how to support your daughter back to school.

As you are aware shielding for adults and children will be “paused” from 1st August (subject to the continued decline of cases). It is therefore, the expectation that any pupil shielding last term will be able to return to school with the appropriate support.
If your daughter is unable to attend due to clinical advice, we will immediately offer access to remote education

Having missed so much time, please do not take your daughter out of school for a family holiday or other term time leave. It is unlikely that any leave will be authorised after so much enforced absence from school.  

Remember we are all here to help and if you have any worries, please do not hesitate to contact us.

Medical Details:
We have completed risk assessments for all pupils with known medical issues on our school records. 

If there have been any changes in your daughter’s health or she has had a new diagnosis of an illness, please contact Miss Forrest immediately so our records can be updated and we can put appropriate monitoring and support in place. This is particularly case for any respiratory illnesses such as asthma, diabetes, or immunodeficiency disorders such as Sickle Cell.
yforrest@stpaulgl.bham.sch.uk
 
I am sure you have kept us informed but if in doubt please tell us again. We would rather be told five times than not at all!

In addition, please would you also check that if your daughter’s medication is in date.



Minimizing visitors:
No visitors will be allowed on the school site. Any visitor including any parent (not on the staff!) will be greeted by receptionists at the external gate and not invited into the reception area. If your daughter is sent home sick, or has an appointment, she will be accompanied by a member of staff to the gate.

Only essential deliveries will take place to minimise visitors on the site and there will be no other visitors on site.
Exit from school will only be given from reception – pupils will no longer press the green button for their exit, it will be done from reception

If you need to speak to school please contact the office through the normal channels. Telephone: 0121 454 0895 or Miss Forrest yforrest@stpaulgl.bham.sch.uk


Curriculum – broad and ambitious 
It is very important to all of us that your daughter experiences a broad and ambitious curriculum. She will therefore, continue to study all the subjects she did last year except for Technology, and for the first term will only study Spanish.

PSHRE will have a focus on supporting positive emotional and mental health. Your daughter will also do PE as physical activity is extremely important to her well-being. 

We will adapt the curriculum to allow effective catch up and recovery and will be accessing the National Tutoring Programme to support children where necessary 
The additional catch up funding announced by the government will be used to support intervention and catch up in individual schools. As soon as schools know their individual allocation, arrangements will be finalised and communicated with you. 

Staff have already put in place plans to maximise pupil progress including targeted intervention to reinforce and extend your daughter’s learning during the time of lockdown. Specific support will also be given to pupils with SEND, EAL or the Most Able. If you feel that your daughter has struggled with a particular subject or even found a topic difficult, please email Miss Forrest yforrest@stpaulgl.bham.sch.uk
She will communicate this with your daughter’s teacher and we will ensure that support is given. 

We are really proud of how the majority of girls have engaged so well in their online learning during the period of lockdown. We thank you for all your brilliant support of your daughter and feel very confident that your daughter’s progress will not be impeded and we will be able to move forward together for her great success – after all, she is a St Paul’s Girl, and there is nothing she cannot achieve! 

In conclusion:
Our first priority is the safety of your daughter and staff and hence, all the measures we have put in place must be adhered to by your daughter. Failure to cooperate will mean your daughter will be sent home and have a Fixed Term Exclusion. We must and we will take a zero-tolerance approach to any pupil deliberately breaking our COVID secure processes and putting our school community at risk. I am sure I will have your full support in this matter.

Should you feel that your daughter needs additional support following a family bereavement, or you feel she is struggling with her mental health, or indeed any other issue, please do let us know by contacting Miss Forrest yforrest@stpaulgl.bham.sch.uk

Your daughter is very precious to us. We know that it has been a very tough time since the 20th March and we will do all we can to help and support you and your daughter. Never be afraid to ask as we are here to help.

Should you have any questions, please do not hesitate to contact us on enquiry@stpaulgl.bham.sch.uk for general enquiries or your daughter’s HOY.

It will be just wonderful to have our whole school community back together again in September. We very much look forward to seeing your daughter and supporting her continued spiritual, personal and academic excellence.

I pray that God will continue to bless you, your daughter and your family with good health. Have a wonderful holiday!


With continued prayer. 
[image: ]
Yours sincerely



[bookmark: _GoBack]Dr D.E.Casserly
Headteacher
8

image1.png




